
CHALLENGES YOU FACED  
WITH PCI COMPLIANCE 
• Previous QSA established schedules/timelines which they failed to 

meet. Even more challenging was their assurance that they would 
meet the new (delayed) timelines which they also failed to meet which 
resulted in us missing certain deadlines relating to our PCI Compliant 
status and their failure to meet their contractual obligations.

• Previous QSA’s project manager failed to communicate exactly 
what was required of us, created an audit schedule that they did not 
follow, and provided inaccurate updates on status of our Report on 
Compliance.

• Previous QSA contracted with us to be a subject matter expert 
throughout the year to help us to be and maintain our PCI compli-
ance, however, due to undisclosed personnel issues within the QSA, 
they were unable to meet their commitments.

RESOLVING CHALLENGES  
WITH SECURITYMETRICS
• SecurityMetrics clearly communicated the schedule, where we 

were in the process, what was needed from us to keep progressing, 
and expectations of when each task would be completed.

• SecurityMetrics clearly communicated the evidence, diagrams, 
policies and procedures, and deliverables we needed to provide to 
make the audit go more smoothly.

• SecurityMetrics QSA conducted a more thorough assessment than 
our previous QSA, and had a better understanding of PCI scope, 
requirements, compensating controls, and security in general. 

GOALS ACHIEVED WORKING  
WITH SECURITYMETRICS
• Able to get senior management buy-in to accelerated actions to 

ensure security and compliance.

• Received a completed Report on Compliance in advance of our exten-
sion date.

• Assurance that we have a secure cardholder data environment.

• Have an even deeper understanding of PCI and how it applies to 
our business.

• Found a true ongoing partner in security and compliance, not just  
an auditor.

• Demonstrated that with proper personnel and commitment, the 
Report could be done in the time required by us, in contradiction to the 
previous QSA that refused to commit to any definite timeline.

BACKGROUND
Transactis is a secure electronic billing and pay-
ment solution for businesses of all sizes. An as-
pect of being secure is complying with the Pay-
ment Card Industry Data Security Standard (PCI 
DSS), which includes an annual onsite audit by a 
Qualified Security Assessor (QSA). The problem 
their Chief Compliance Officer, John Norment, 
faced was finding a QSA that could meet dead-
lines and communicate clearly.

“SECURITYMETRICS REALLY 
CAME THROUGH FOR US. THEY 
PICKED UP THE BALL THAT HAD 
BEEN SERIOUSLY DROPPED 
BY OUR PRIOR QSA.  THEY 
WERE VERY RESPONSIVE TO 
OUR TIME-SENSITIVE NEEDS. 
THEIR PERSONNEL WERE VERY 
KNOWLEDGEABLE, PROFESSIONAL, 
AND COMMUNICATED AND 
PLANNED EFFECTIVELY. 
THEY ACCOMPLISHED THE 
ASSESSMENT ON TIME. THANKS 
TO THEIR EXPERTISE, WE HAVE 
AN EVEN DEEPER AND MORE 
COMPREHENSIVE ASSURANCE 
OF OUR SECURITY.”
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